
HOST: Good morning (afternoon, evening)! Throughout the 150-year 
history of the CME Church, the church’s leadership has focused on 
meeting the existing needs of the connection while planning for the future. 
As early as 1878, under the leadership of Bishop Lucius H. Holsey, the 
General Conference created its first connectional budget, apportioning and 
allocating funds to support various segments of the denomination. In his 
paper on “Long Range”, “Strategic”, and Otherwise – Strategic Planning in 
the History of the CME Church, Bishop Othal Lakey states and I quote, “To 
say that the education of its preachers and the African American race was 
the overarching strategic goal of the CME Church from its inception would 
be an understatement.” End quote. We are providing this synopsis from 
Bishop Lakey so that you can gain insight to how the CME Church has had 
a “strategic planning” focus throughout its existence. In the 1960s planning 
became more intentional in the establishment of the Long-Range Planning 
Committee and the “planning” was in the vision the bishops related in the 
Episcopal Addresses to the General Conferences. Bishop Lakey asserts 
that much of the planning in the advancement of the church was led by 
General Officers as they sought to implement programs and ventures that 
they felt their responsibilities called for to advance the mission of the 
church.
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HOST: In recent years, the College of Bishops has engaged with professionals 
to lead a strategic planning process. We are currently working with consultants 
Lawrence Epps, Jr. and Paulette Turner of Integrated Leadership Concepts. 
Today, we will take you through the strategic plan work that is being developed 
for proposal to the 2022 General Conference. We are calling this a Listening 
Tour because we would like to hear from you about the proposed plan and 
ultimately engage you as advocates for the plan. We will take you through an 
overview of the plan after which we will address your questions and 
comments. Facilitators for today’s session are: 
_____________________________________________________.
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Lawrence, Jr. or Paulette:

Thank you, __________________. 

To guide in the development and execution of the strategic plan, we are using 
this Strategic Alignment Framework. The basic concept of the framework is 
that when leadership and culture are properly aligned, they enable the 
execution of the strategy to produce optimum results. When any of these 
components don’t get the proper ongoing attention to ensure alignment, 
results will most likely be inconsistent and progress will be slower. The 
strategic plan must be integrated into daily operations and regularly 
reassessed and updated to ensure that it remains relevant and produces the 
desired results. One example of how we have ensured the plan is fluid is how 
we have pivoted the planning process during the pandemic.
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Lawrence, Jr. or Paulette:

One example of fluidity occurred when we moved from in-person sessions to a 
virtual space, maximizing the use of technology through the planning process. 
Here you see the overall plan in phases. Phases 1, 2 and 3 were in-person 
workshops conducted in 2019 and 2020 before the Pandemic required us to 
go virtual. All phases have been conducted with the leadership of the College 
of Bishops. Phase 1 was preparation which included reviewing and analyzing 
the previous strategic planning process and outcomes of that work. In Phase 
2, the Bishops created the strategic foundation, which included updating the 
church’s mission, vision and values, which had been created in conjunction 
with the General Officers in 2018. During Phase 3, the bishops participated in 
a workshop to ensure they were all in alignment as the senior leadership team. 
At the end of Phase 3, the strategic planning team was expanded to include 
the General Officers who then participated in Phase 4, which was the 
development of the strategic plan. Following the identification of key goals and 
strategic initiatives, the team was again expanded to include the Commission 
on Life and Witness, the President/Dean of Phillips School of Theology and 
the President of CIT. With the full team (the Core Team) onboard, we then 
began to integrate the plan into the management system for the church. Today 
the team is engaged in monthly meetings to ensure plan implementation 
progress. 
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The plan is aimed at the 3 critical areas of growth and development for the 
CME Church as represented by the overlapping circles: Discipleship, which is 
focused on individuals, Vibrant Church, focused on congregations and 
Ministries, focused on communities. All these areas overlap at the 
Connectional level to deliver the greatest possible value to the entire 
denomination.
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The process used defines these elements as the foundation for the strategic 
plan:
• Highest Purpose – our highest reason for existing
• Mission – our purpose operationally
• Vision – what we aspire to become
• Core Values – those enduring shared beliefs about what we stand for and 

what’s acceptable throughout the denomination
• Customer Value Proposition – this is a decision, a choice that the leaders 

make about what the major focus of the organization is operationally and 
where the bulk of resources are applied

• Strategy – Our game plan for success

Now, ______________________ will share the work the team has done to 
define these foundational elements.
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The College of Bishops held an alignment workshop on October 22, 2019  
during which they created the highest purpose, which was later revised and 
adopted during a subsequent workshop on January 4, 2020. The CME 
Church’s highest purpose is: “to proclaim and demonstrate the liberating power 
of God’s love by offering Jesus the Christ, who transforms lives, communities 
and the world”.
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The second foundational element is the Mission Statement. This statement 
has evolved over time and was first created during a Vision and Planning 
meeting of the Bishops, the General Officers and President/Dean Brown which 
was held in September of 2018. That statement was validated in October 2019 
as we began this strategic plan work. We revised the statement and adopted it 
in January of 2020.

The Mission of the CME Church is to be disciples of Jesus the Christ by 
serving individuals, communities and the world as:
• Witnesses to God’s salvation and grace
• Representatives of the loving presence of God
• Advocates for social justice and equality, and
• Proponents of economic and educational development
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The Vision Statement is the result of work begun in September of 2018, which 
was validated in October of 2019 and ultimately revised and adopted in 
January of 2020. “The vision of the CME Church is to be a loving and nurturing 
church, winning souls and empowering people to fulfill their destiny as 
disciples of Jesus the Christ.” All of these foundational elements were 
developed with a focus on carefully chosen words because “words create 
worlds” and we wanted to ensure that the meanings were clear and without 
any confusion.

9



The final foundational element is the core values. They define the enduring 
shared beliefs of the organization – what we stand for and how we aspire to 
have all members behave. These were first created in Sept. 2018 and then 
revised a few more times and adopted in April 2020. As we worked on the 
values, we wanted some way to make them memorable and therefore created 
the acronym FAILSAFE, which means guaranteed to work; totally reliable. The 
values are aspirational and define what we want our culture to be.

Again, FAILSAFE means guaranteed to work; totally reliable.
We want to be Focused – Setting smart goals with measurable outcomes
We want to be Aligned – Working toward a common focus
We want to be Intentional about Accountability and Responsibility – Holding 
oneself and others to task; having an “if it’s to be, it’s up to me” attitude
We want to be Loving – embracing the sacredness of self and others
We want to be Social Justice Oriented – Liberating the oppressed, led by 
biblical mandates
We want to be Authentic – Being real in all things
We want to be Forward Looking – Going above and beyond with a faith vision
We want to be Effective – Periodically evaluating whether we are 
accomplishing the goals

10



Our consultants created this one-page document which contains the 
Foundational Elements, the Customer Value Proposition, the Strategic Goals 
and Strategic Initiatives as well as the Critical Success Factors. It can be a bit 
of an eye chart, but it can also be a great reference tool to help existing 
members see the plan all in one place and to orient new people to the plan. 
The remainder of this overview will focus on the Strategic Goals and Strategic 
Initiatives. As the goals and initiatives were determined, we identified those 
critical success factors that are required to ensure the implementation of the 
Strategic Initiatives. Technology, (which has become increasingly more 
important during the Pandemic), Training and Leadership Development and 
Operational Excellence are all critical to our success. The plan is fluid and will 
evolve to ensure relevancy. As we worked to create the Strategic Initiatives, 
we determined that analyzing episcopal district alignment and analyzing 
general departmental structure were important enough and critical enough to 
be a part of the Operational Excellence Critical Success Factor. These two 
items on episcopal district alignment and general departmental structure came 
out of the 2018 General Conference actions. 

And now to take us through an in-depth view of the Strategic Goals and 
Strategic Initiatives is ___________________________.
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We are proposing six goals that we believe to be strategic to the operation of 
the CME Church. These goals represent what the core team believes are 
essential goals to move the church forward. There is other work not included in 
the Strategic Plan that will continue to be done. These goals are measurable 
within a time frame, all to be accomplished by June 2026. Each goal has at 
least one strategic initiative associated with it and Co-Owners, consisting of 
one bishop and one general officer, assigned to each strategic initiative. The 
strategic initiatives enable us to reach the strategic goals. Let’s review the 
goals, initiatives and co-owners for each goal.
1. The first goal is to deliver and promote a Spiritual Discipleship Ministry in 

which 100% of our local churches will be active participants. The strategic 
initiative aligned with that goal is to develop and pilot a discipleship 
program. Dr. Carmichael Crutchfield and Bishop Teresa Jefferson-Snorton
are the co-owners of Strategic Initiative I.

2. The second goal is to dramatically increase our impact internationally as 
evidenced by: the number of focused missions and partnerships and the 
number of operationally sustainable and funded projects. The strategic 
initiative aligned with this goal is to establish a clearly defined structure to 
consistently support and manage CME mission work. Bishop James 
Walker and Dr. Pene’ Woods are the co-owners of Strategic Initiative II.

3. The third goal is to increase the overall healthy church profile throughout 
the denomination by: creating a vibrant church initiative with at least 80% of 

12



local pastors and churches; deploying vibrant church standards; and 
planting new churches. The strategic initiative related to this goal is Church 
Growth and is led by Rev. Leon Moore and Bishop Thomas Brown.

4. The fourth goal is to increase external funding resources and also to 
increase internal church funding at the Connectional level by 10% annually, 
beginning in 2022.

5. The fifth goal is to increase giving in local churches by 10% annually 
beginning in 2022. Goals 4 and 5 are supported by the Stewardship 
Empowerment Initiative, being led by Dr. Victor Taylor and Bishop Henry 
Williamson.

6. The sixth goal is to have 75% of CME congregations engaged in effective 
ministries aimed at meeting the needs of the local community in the areas 
of justice, health and wellness or other concerns unique to that local 
community. There are two Strategic Initiatives associated with goal 6: the 
first is a Congregational Ministries Manual with co-owners Dr. Jacqueline 
Scott and Bishop Sylvester WIlliams and the second initiative is the 
Measurement of Outreach Ministry, which is being led by Dr. Clifford Harris 
and Bishop Marvin Thomas.

Although there are 6 distinct goals and 6 initiative projects, our intent is to 
deliver one product that addresses the 3 critical areas of growth: Individuals, 
Congregations and Communities. And we will continue to review the Strategic 
Initiatives for relevancy in our changing world while we focus on the Critical 
Success Factors: leveraging Technology, building Capability and Capacity, and 
ensuring Operational Excellence.
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The full team displayed on the chart is working to ensure we are effective in 
developing the strategic plan, implementing the strategic initiatives and 
measuring results. The Core Planning Team consists of all bishops, general 
officers, Commission on Life & Witness members, the CIT President (Dr. 
Theresa Duhart) and the President/Dean of Phillips School of Theology (Dr. 
Paul Brown). We are organized in sub-teams that focus on the three critical 
areas of growth and development: Discipleship/Missions for individuals, 
Evangelism and Stewardship for congregations and Ministry for communities.

And now “Lawrence/Paulette” is back to share the Strategic Plan 
Management System.
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Lawrence or Paulette:

Thank you, __________________.

The final essential element to ensure Operational Excellence is having a 
robust management system. This chart illustrates the process we use. Our 
Management System ensures we have ownership and continuity across the 
ongoing implementation of the strategic plan. Therefore, the role of Senior 
Bishop, Bishop Lawrence Reddick, is that of strategic owner. The role of 
Executive Secretary, Dr. Penè Woods, is that of the process owner, who 
establishes the cadence of meetings, receives data updates and manages the 
overall process. The Strategic Engagement Team manages the overall 
integration of the strategic plan effort and is led by Dr. Roderick Lewis (Chair). 
Dr. Pene’ Woods, Dr. Ore Spragin, and Bishop Lawrence Reddick comprise 
the rest of this team. The Core Planning Team (as shown on the previous 
slide) consisting of all bishops, general officers, Commission on Life & Witness 
members, the CIT President and the President/Dean of Phillips School of 
Theology participates in regular reviews.   The Strategic Initiative Co-owners 
lead the discussion in our 2-hour exception-focused reviews that are 
conducted every 30-to-60 days. Templates are used during the reviews and 
activities are characterized as red/yellow/green to denote status.
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And now to wrap up and get our Q&A session started is our host, 
__________________ .
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HOST: Now that you’ve seen the proposed strategic plan and how we are 
managing the process, we would like to receive your feedback and answer 
your questions. Please place your questions and any comments in the chat 
box. Here to answer questions and receive your comments are today’s 
facilitators (and the following members of the Core Planning Team: 
______________________________.)
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HOST: We thank you for the time you’ve taken today to review and better 
understand our proposed strategic plan. My hope is that as a result of our time 
together, we can count on you to support and advocate for the plan. If you 
have any remaining comments or questions, please get back with me so I can 
engage the appropriate persons to respond to your questions and 
acknowledge your comments. THANK YOU!
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